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1.0 Method in the Aims of Scouting

The Scouting program is an educational Program aimed at teaching youth character development, citizenship, and mental and physical fitness. These aims of Scouting are accomplished by the use of eight fundamental methods:

1. The Ideals of Scouting (Scout Oath, Scout Law, Scout motto, Scout Slogan)

2. The Patrol Method

3. The Outdoors

4. Advancement

5. Association with Adults

6. Personal Growth

7. Leadership Development

8. The Uniform

2.0 Advancement

Advancement sets a pattern of setting positive goals and reaching them throughout life. Even though it’s not one of the primary aims of Scouting, advancement is a natural byproduct when your Scouting experience is acquainting you with the BSA ideals, the patrol method, the outdoors, association with adults, personal growth, leadership development, and the Scout uniform. The Aims of Scouting method of Advancement includes both Rank Advancement and Merit Badges.

1. Rank Advancement provides breadth of knowledge in many areas, including:

· Learning Scout skills

· Earning merit badges

· Demonstrating leadership

· Providing service

· Living by the Scout Oath and Law

· Participating in a Scoutmaster conference

· Participating in a board of review
2. Merit Badges provide depth of knowledge in a particular subject area.

· Furthers his knowledge base outside of school.

· Allows him to learn about subjects he might not otherwise be exposed to.

· Introduces him to potential career skills. 

· Provides opportunities for:

· Character-building (e.g., citizenship, service).

· Physical fitness and hobbies that will give a lifetime of pleasure.

· Becoming a more well-rounded person.

· Interacting with knowledgeable adults they might not know. 

· Builds self-confidence.

3.0 Merit Badges
· Over 100 Merit Badges (a small piece of khaki cloth with a colored design) are offered, ranging from American Business to Woodwork.

· There is a subject of interest to a Scout or to an adult, or a craft or hobby, or an idea of service, or a vocational field.

· Each merit badge has specific, detailed requirements for completion.

· Scouts must earn a specified number of merit badges to earn the ranks of Star, Life, and Eagle (and Eagle Palms).

After First Class, the emphasis moves to gaining skill through Merit Badges and Leadership, but the focus remains the same...Character Development, Physical Fitness, and Citizenship skills. Earning merit badges allows you to explore many fields, helps you round out your skills, and introduces you to subjects that will perhaps become lifelong interests or a rewarding career.

There are more than 100 merit badges for you to choose from. You may earn any merit badge at any time, with approval. Don’t wait for someone to tell you when and which merit badge to work on. You don’t need to reach a certain rank in order to be eligible. However, you should concentrate on achieving the rank of First Class before devoting a lot time to working on merit badges. It is preferred the younger scouts work on scout skills to get to First Class rather than concentrating on the harder Eagle Required Merit Badges. This is not to say that it will not be allow Merit Badge work for the younger scouts.  Actually, they are encouraged to earn Merit Badges along the way so that they don't have to cram in 6 merit badges in 4 months to become Star. The point is that a MB race in the new patrols be avoided until after they become First Class. (Summer Camp is the exception to that rule... Win All You Can! Applies).

4.0 Eagle Requirements for Merit Badge

For rank of Eagle Scout 21 merit badges is required, 12 of which are specifically mandated:

1. First Aid

2. Citizenship in the Community

3. Citizenship in the Nation

4. Citizenship in the World

5. Communications

6. Personal Fitness

7. Emergency Preparedness OR Lifesaving

8. Environmental Science

9. Personal Management

10. Swimming OR Hiking OR Cycling

11. Camping

12. Family Life

5.0 Adult Roles in Merit Badges

· Advancement Chair

· Communicates with Scout and Assigns Counselors

· Tracks Scout, Adults, Merit Badge Counselors, and Points of Contact.

· Tracks Scout Merit Badge Advancement.

· Reports

· Individual Progress

· Unit Advancement Status

· Produces Merit Badge Blue Cards

· Produces Court of Honor Award Cards
· Counselor’s Overall Role

· Provide the benefit of his or her knowledge.

· Help the Scout learn.

· Make the experience enjoyable.
6.0 Specific Roles of a Merit Badge Counselor

· A merit badge counselor is both a teacher and a mentor to the Scout as he works on the merit badge. 

· Merit badge counselors should be satisfied that each Scout under their guidance meets all the requirements set forth for the merit badge. 

In this sense, a merit badge counselor is an examiner. In a larger sense, the real opportunity for a counselor lies in coaching—helping Scouts over the different hurdles of the requirements and helping make them aware of the deeper aspects of the subject from their knowledge and experience.

· Counselor 

· Meets with the Scout and his buddy. 

· Helps the Scout set short- and long-term goals. 

· Follows-up with the Scout on his progress.  

· Helps the Scout evaluate his work. 

· Encourages the Scout to ask for help. 

· Coach

· Teaches the Scout the skills required. 

· Gives the Scout an opportunity to practice the skills.

· Takes a genuine interest in the projects and encourages completion.
· Examiner

· Ensures he/she has the most current requirements for the merit badge – and follows these requirements fairly and uniformly.  

· The current Boy Scout Requirements book is the source for the most up-to-date merit badge requirements.  

· Insists that the Scout does exactly what the requirements call for – no more and no less.

· Representative of the District and Council 

· Notifies the district advancement chairman if he/she no longer wants to be a merit badge counselor.  Otherwise, there is no annual re-submission of paperwork after the initial application has been approved.

· Get Youth Protection Training.  Follow youth protection guidelines. 

· Follow BSA policies.

7.0 Requirements of a Merit Badge Counselor

To qualify as a merit badge counselor, according to BSA volunteer must:

· Register (Form No. 28-501Y) with the Boy Scouts of America and register annually.

· Be at least 18 years old.

· Be of good character.

· Be proficient in the merit badge subject by vocation, avocation, or special training.

· Be able to work with Scout-age youth.

· Be approved by the district/council advancement committee (Form No. 34405).

8.0 Troop Policy for Merit Badges
The Advancement Chair should handle the origination of Blue Cards, though the Scoutmaster reserves the right to also write-up Merit Badge cards on special occasions.

1. All cards must be signed by the SM on the front page before work commences. We have matched and assigned MB counselors to most of the common Merit Badgess.

2. Any work done previous to pulling a Blue Card and talking to the MB counselor can (and should) be considered invalid for the purposes of the Merit Badge. There are exceptions on a case-by-case basis, but scouts should be cautious about proceeding before meeting with a counselor. "I went to the Armory when I was in Webelos" can not count for the Citizenship in the Nation MB, for example. However, "I went to the Armory last weekend with my parents, and now I'd like to do Citizenship in the Nation MB" might be considered by the MB counselor, but then again, the counselor is within his right to say it does not count.

3. No double-dipping. Work performed for one merit badge or a rank cannot be used for another merit badge.

4. Counselors should consider merit badge requirements as written-in-stone. If it says do something 3 times, counselors are not authorized to require 4 times, and should not let the scout "get away with" 2 times. If the requirement is to "visit" a location, it does not mean "talk about" visiting a location or learn about a location on the Internet. "Close Enough" is not close enough. No requirements should be added on, and none should be removed from the list in the front of the merit badge book.

5. Merit Badge books are available from the troop library. Please return these books so that the next person can use them. If we do not have a book for a given MB, there are three choices:
a. Buy the book yourself and keep it; or 
b. Get authorization to buy the book, and the troop will reimburse you when you return the book to the troop; or 
c. Request that the troop buy the book (turnaround time should be no greater than 2 weeks).

6. The Merit Badge books are the best source of information for the scout taking the MB. Except for "Visit" and "find information on" requirements, most of the information is right in the book. Except for those requirements that insist on external sources, all the information that the scout needs (and is responsible for) is in the Merit Badge book. The annual Merit Badge Requirements book does NOT have any of that needed information; it only has lists of the requirements. Rather than buying the annual MB Requirements book, check out the internet for the list of requirements, and pointers to good sources of information.

7. The card that is received with the Merit Badge patch is WAY more important than the patch itself. With the card, you can prove that you have earned a merit badge and/or buy a replacement patch. The patch, on its own, doesn't prove much. The scout should keep his rank cards and merit badge cards in a separate box or in a binder with trading card holder sleeves.

Don’t overwhelm yourself by trying to complete too many badges at one time. We recommend that you actively work on no more than two at one time until you reach the rank of First Class, and no more than five at one time thereafter.

You can find information about merit badge requirements in the appropriate merit badge pamphlets and in the current year’s Boy Scout Requirements book. Some of these should be available in your troop library or at your public library. All of them are available from your Scout Shop or Council Trading Post, or a store which sells Scouting supplies in your area. If you are finished using merit badge pamphlets that you own, many troops encourage you to donate them to the troop library.

9.0 Merit Badge Advancement
Here are the steps to earning a merit badge:

1. Get a blue merit badge card from the Advancement Chairman, or Scoutmaster, fill in your name, address, and the name of the badge, and ask the Scoutmaster to sign it. Then get the information of a qualified counselor from the Advancement Chairman or scoutmaster.

2. Contact the counselor and set up an appointment. This can be at any place that is suitable to both of you. Along with a buddy (another Scout, a family member, or a friend), meet with the counselor. The counselor will explain the requirements for the merit badge and help you get started.

3. Work on the badge requirements until you complete them, meeting with the counselor (along with your buddy) whenever necessary. You must complete the stated requirements and satisfy the standards of each merit badge. The merit badge counselor may encourage you to do more than the requirements state but he or she may not require it. YOU (not the counselor, Scoutmaster, or Advancement Chairman) keep the merit badge card until you have completed the requirements and the counselor has signed the card. If you lose this card, you will have to start the badge over unless the counselor is willing and able to vouch for what you already completed. 

If you change counselors for any reason, it is up to the new counselor whether or not he or she will accept the work you did with the previous counselor. Normally the new counselor will ask you a few questions, and if the counselor is satisfied that you actually did the work that was signed off, he or she will accept it.

4. After you complete the merit badge and the counselor signs your merit badge card, he or she will keep the Counselor's section and return the rest of the card to you. Bring the rest of the card to the Advancement Chairman, who will keep the troop section and return the Scout section to you.

You will receive your merit badge shortly after you turn in the blue card (usually the next troop meeting). Your wallet-sized certificate card will be presented to you at the next Court of Honor.

10.0 Record Keeping
Your advancement records are kept in three places — your Council office, the troop Advancement Chairman, and yourself. The Council office keeps records supplied to them by the troop Advancement Chairman, who also keeps copies of these records for the troop.  Many troop Advancement Chairmen also maintain their advancement information on computers. You will receive three kinds of documents that you need to KEEP IN A SAFE PLACE UNTIL AFTER YOU TURN 18 (or receive your Eagle Scout Award, whichever is later)! These documents are: your Scout Handbook with requirements signed off, your portion of completed blue merit badge cards, and the wallet-sized certificate cards for rank advancement and merit badge completion. Make sure all of them are signed or initialed by the appropriate Scout leader. All of the cards are the same size and can be safely kept in plastic protector pages (available at Wal-Mart, etc.) which are designed for baseball and other sports cards. IT IS VERY IMPORTANT THAT YOU KEEP THESE DOCUMENTS IN A SAFE PLACE AND DO NOT LOSE THEM!!! If it should happen that there is a discrepancy or missing records, your personal records are your most important ally in proving what you completed and when.

RECOMMENDED READING

· Boy Scout Handbook (No. 33105)

· Current year’s Boy Scout Requirements (No. 33215)

· Merit badge pamphlets

ACKNOWLEDGEMENTS

· The Scoutmaster Handbook, (No.33009)

· Advancement Committee Policies and Procedures, (No. 33088B)

· Troop 336, Longhorn Council, Ft. Worth, Texas

· Troop 125, Crossroads of America Council, Carmel, Indiana
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