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1.0 Scout Advancement

The Scouting program is an educational Program aimed at teaching youth character development, citizenship, and mental and physical fitness. These aims of Scouting are accomplished by the use of eight fundamental methods:

1. The Ideals of Scouting (Scout Oath, Scout Law, Scout motto, Scout Slogan)

2. The Patrol Method

3. The Outdoors

4. Advancement

5. Association with Adults

6. Personal Growth

7. Leadership Development

8. The Uniform

There are many definitions of advancement, but the Scouting definition might well be, simply, "the art of meeting a challenge."  For that is exactly what the Boy Scout advancement program asks the boys to do.  The Boy Scout advancement program provides a ladder of skills that a Scout climbs at his own pace.  As he acquires these skills he moves up through a series of ranks, for which he is awarded badges.  Tenderfoot, Second Class, First Class, Star, Life, and Eagle.  The higher he climbs the more challenging his tasks -- and the more rewarding.

Achievements include:


Learning skills that qualify for Scouting’s more rugged and exciting outdoor challenges.


Developing body and mind, growing self-confidence, and helping younger Scouts climb the advancement ladder.


Discovering how it feels to go further -- in so many ways -- than he ever though he could.

Advancement sets a pattern of setting positive goals and reaching them throughout life. Even though it’s not one of the primary aims of Scouting, advancement is a natural byproduct when your Scouting experience is acquainting you with the BSA ideals, the patrol method, the outdoors, association with adults, personal growth, leadership development, and the Scout uniform. The Aims of Scouting method of Advancement includes both Rank Advancement and Merit Badges.

1. Rank Advancement provides breadth of knowledge in many areas, including:

· Learning Scout skills

· Earning merit badges

· Demonstrating leadership

· Providing service

· Living by the Scout Oath and Law

· Participating in a Scoutmaster conference

· Participating in a board of review
2. Merit Badges provide depth of knowledge in a particular subject area.

· Furthers his knowledge base outside of school.

· Allows him to learn about subjects he might not otherwise be exposed to.

· Introduces him to potential career skills. 

· Provides opportunities for:

· Character-building (e.g., citizenship, service).

· Physical fitness and hobbies that will give a lifetime of pleasure.

· Becoming a more well-rounded person.

· Interacting with knowledgeable adults they might not know. 

· Builds self-confidence.

2.0 Rank Advancement

We don’t look at advancement as a goal, but as a natural outcome of a planned, quality Troop program. The following are steps on how a scout progresses to earn rank advancement.

•
The Boy Scout Learns.

•
The Boy Scout is Tested.

•
The Boy Scout is Reviewed.

•
The Boy Scout is Recognized.
1. Learns

The scout learns by being taught rank advancement requirements typically from another scout, the “Knowledge Transfer Specialist”.

2. Tested

The scout is tested by a Scout Troop Guide designated by the Advancement Chair.

3. Reviewed
a. The advancement is approved/retested by a Junior Assistant Scout Master.

b. The Scout meets with Scout Master or Assistant Scout Master for Scout Master Conference.

c. The Scout meets with the appropriate Board of Review for rank advancement.

4. Recognized (Non-Eagle Candidate)

a. First recognition is made when his advancement is acknowledged as soon as possible. The SPL usually does this at the end of the next troop meeting. 

b. The second recognition is made at the next Court of Honor during a more formal ceremony.
3.0 Adult Roles in Rank Advancement 

The following is an outline of adult roles in association with advancement.
· Scout Master

· Scout Master Conference

· Supports Scout and Troop Leadership Positions

· Can act as Training Chair in Advancement Process 

· Assistant Scout Master (ASM)

· Acts as any Chair in Advancement Process

· Training Chair

· Coordinates All Training 

· Supports Chairs in Advancement Process

· Troop Guide Chair

· Explains and Demonstrates Rank Advancement Requirements to JASM and/or Troop Guide

· Board of Review Chair

· Coordinates All Board Of Reviews

· Sits on the Board Of Review (BOR) except for Eagle Scout

· Advancement Chair (ASM)
· Tracks Scout Information and Rank Advancement

· Tracks Special Awards, Training, and O/A

· Tracks Unit and Patrol Awards

· Reports

· Individual and Unit Advancement Targets 

· Individual and Unit Advancement Progress

· Unit Advancement Status

· Adult Training

· Board of Review

· Court of Honor w/Unit Advancement

· Communicates with BOR Chair, JASM and/or Troop Guide in Rank Advancement Process

4.0 Scout Roles in Rank Advancement 

The following is an outline of scout roles in association with advancement.
· Junior Assistant Scout Master (JASM)
The job of the JASM is to work with the Troop Guide to help him build on his experiences so he can be in a better position to help the younger Scouts that need to reach the ranks through First Class. 
· Explains and Demonstrates Rank Advancement Requirements to Troop Guide

· Communicates with Chairs in Advancement, BOR, and Troop Guide during Rank Advancement Process

· Supports Troop Guide in Rank Advancement Review Process

· Communicates with Chairs for Advancement and BOR, and/or Scout Master for scheduling Scout Master Conference

· Sits on the Board of Review for Ranks Tenderfoot, 2nd Class, and 1st Class

· Troop Guide

The job of the Troop Guide is to work with the younger Scouts until they reach the rank of First Class. 

· Communicates with JASM and Patrol Leader during Rank Advancement Process

· Explains and Demonstrates Rank Advancement Requirements to Scout

· Supports Scouts in Rank Advancement Review Process

· Patrol Leader

The Patrol Leader, along with the Troop Guide are the primary members of the Rank Advancement Process.
5.0 Learning in Rank Advancement

Advancement through First Class
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	From the time the Scout enters the Troop through the time he earns advancement to First Class, he is learning basic scouting skills to enable him to camp, hike, swim, cook, tie knots, administer first aid, and perform other tasks in the outdoors and to work as a member of a team.  With those first steps the scout begins to build themselves physically, mentally, and morally. He will start to live with the Scout Oath and Law. Soon he will learn the symbolism inherent in the Scout badge; he will learn that there are three points of the trefoil which stand for the three parts of the 
Scout Oath: Duty to God and country, duty to other people, and duty to yourself.

	The goal of this Troop is for the Scout to achieve the rank of First Class within his first year in the Troop.  This is a sign that the scout has mastered the fundamentals of scouting and can begin to start the long process of learning to lead others, refining the learned skills and learning additional skills.


Advancement from First Class to Eagle
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	From the achievement of First Class through Eagle, the Scout will be demonstrating leadership, performing service projects, earning merit badges and using the skills learned while achieving the rank of First Class.  The next ranks he will earn are Star and Life.  These ranks are harder to obtain than the earlier ranks, but are also more interesting for the older scouts. Upon completion of all the requirements for Star and Life the Scout will be eligible to work for Eagle. The original principals, the Scout Oath and Law now have fuller meaning for the Scout and their understanding of them is much greater. The final steps towards Eagle are filled with leadership experiences.


Scout spirit applies to how a Scout lives and conducts his 'daily' life. He shows Scout spirit by being a role model to his peers, living by the Scout Oath and Law. The concept of Scout spirit is not based on how many Scouting events or outings a Scout attends, but rather by how he helps bring out the best in others as a reflection of his own character and attitude in his 'daily' life.
Tenderfoot through Life define Scout Spirit as "living the Scout Oath ( or Promise) and Scout Law in your everyday life." "Daily" life and "everyday" life are the Scout's life outside of Scouting. The Eagle Scout candidates is not asked to show Scout Spirit directly but is to "Demonstrate that you live by the principles of the Scout Oath and Law in your daily life."
Requirements for each rank are outlined in the Boy Scout Handbook. You can work on advancement requirements with your parents or other family members, with other Scouts and with adult Scout leaders. This can be done on your own, in patrol and troop meetings, and during other troop functions such as campouts. 

Scout skills cannot be mastered by performing them just once. You will have many opportunities to practice each skill, and you will be thoroughly tested on each requirement before it is "signed off". In addition, expect to practice each skill repeatedly, even after it has been signed off. As you progress, you will also have opportunities to teach these skills to less experienced Scouts, which will further reinforce your knowledge and skill.
6.0 Testing in Rank Advancement

As you complete each requirement, you will be tested and signed off in the BACK section of your handbook. It’s up to you to take advantage of the advancement opportunities available to you, and to take initiative to ask for someone to test you when you are ready. You are responsible for keeping your own personal advancement record in your handbook. You should also record your service hours, campouts, troop activities, and leadership positions in your handbook.

You must earn the ranks in order, but you may complete any requirement for Tenderfoot through First Class at any time. (For example, you may complete a First Class requirement before finishing your Tenderfoot requirements, but you must earn Tenderfoot rank before you are awarded Second Class and First Class ranks.)

The ranks of Tenderfoot through First Class in most cases are tested and signed off by the Troop Guide. The Patrol Leaded may sign off non-skill requirements that do not require testing.
For the ranks Star and Life this person that signs off may be an Assistant Scoutmaster, a Troop Committee Member, or another, more experienced, Scout. (In Boy Scouts troop leaders, rather than parents, sign off advancement requirements. In order to avoid the appearance of impropriety, in most troops, troop leaders will not normally sign off rank requirements for their own sons. Infrequent exceptions may be made in the case of a leader who is teaching skills to several Scouts at once at a patrol or troop meeting or other Scouting function, but every effort should be made to have another leader sign off the instructing leader’s sons if possible.).
7.0 Reviewing in Rank Advancement

The following is an outline of the Rank Review Process associated with advancement.
1. Patrol Leader 


Sign-offs non-skill requirements in Boy Scout Handbook.

2. Troop Guide

a. Sign-offs requirements in the Boy Scout Handbook.

b. Contacts JASM when Review Process Complete and Scout is ready for Scout Master Conference.

3. Junior Assistant Scout Master (JASM)

a. Approves/Retests Troop Guide Assessment of Scout.

b. Contacts the Chairs Advancement and BOR, and/or Scout Master for Scheduling Scout Master Conference
4. Scout Master

a. Scoutmaster engages scout in review of Scouting ideals, how the Scout applies these ideals in his daily life and in the troop, and requirements of the Scout’s next rank so that he can be properly encouraged.

b. Contacts the Chairs Advancement and/or BOR for scheduling BOR.
5. Board Of Review
a. Provides an opportunity for Scout to develop and practice skills needed in a interview situation and to review his accomplishments. 

b. BOR Chair Contacts the Advancement Chair that Scout has completed the rank requirements for the recognition.

After the Troop Guide has determined that you have complete rank requirements, it may be reviewed by a Junior Assistant Scout Master (JASM) who is responsible for determining whether or not you are ready to go before the Scoutmaster for a Scoutmaster Conference. A Scoutmaster Conference will be arranged for you to meet with the Scoutmaster to discuss your activity in the troop and your understanding and practice of the ideals of Scouting. This Scoutmaster conference is also used to discuss your goals and accomplishments and is required for each rank advancement.

You do not have to wait until you have completed the requirements for a rank in order to ask for a Scoutmaster conference. You may talk with the Scoutmaster at any time that is convenient to both of you. However, for a Scoutmaster conference to count toward rank advancement it must take place after all other requirements are complete and before the Board of Review. At this required conference the Scoutmaster will also help you determine whether or not you are ready to go before the Board of Review. After this Scoutmaster conference, a Board of Review will be arranged and it will follow guidelines the troop has established for Boards of Review.

8.0 Scoutmaster Conference

One of the most enjoyable experiences of being a Scoutmaster is the opportunity for a Scout and his leader to sit down and visit together. A good conference should be unhurried. It helps the Scout evaluate his accomplishments and to set new goals with his Scoutmaster. This can be accomplished at a troop meeting, camping trip, or in the Scout's home. 

Goal setting by the Scout makes it possible for the Scoutmaster to help the Scout with his weaknesses and encourage him to use his strengths. 

The Scout (joining) conference is probably one of the most important associations a Scout will have in his Scouting career. It is at this conference that the Scoutmaster illustrates to him the adult-youth relationship that is unique to Scouting. 

All through the ranks, it is rewarding for the Scoutmaster to observe the Scout grow in responsibility and maturity. It is through this association and example that a young man grows and matures, and the Scoutmaster conference accomplishes that aim.

The requirements for advancement are that the Scout participates in a Scoutmaster Conference, not that he ''passes'' the conference. When advancement is going to be deferred, the Scout should not come to the Scoutmaster conference thinking that everything is OK and then be surprised that his advancement is deferred. He should have had plenty of warning and guidance prior to the Scoutmaster conference. This is not the time to shut the door on advancement, but rather to work with the Scout to create goals that will allow him to succeed. However, even after a negative Scoutmaster conference for the ranks of Tenderfoot to Life, if the Scout desires a board of review, he should be granted his request.   
9.0 Boards of Review Requirements

· Tenderfoot, Second Class, First Class

· BOR Chair, two Troop Committee Member, and JASM sit on the Board

· Follow Board of Review Guidelines

· Start and Life

· BOR Chair, a Troop Committee Member, and a Outside Troop Committee Member sit on Board

· Follow Board of Review Guidelines

· Eagle

· Scout - Council Eagle Board of Review

· Palm - 
 BOR Chair and Two Troop Committee Members sit on Board and complete Eagle Palm Form

Boards of Review for all ranks except Eagle Scout, are normally held once a month, and are composed of three to six registered members of the troop committee. (Eagle Scout Boards of Review are arranged through your Council or District Advancement Committee and can have other members.) The Board of Review may not include the Scoutmaster, Assistant Scoutmasters, or your family members.

The purpose of the Board of Review is not to retest you but rather to ensure that you have completed all of the requirements, to determine the quality of your troop experience, and to encourage you to advance toward the next rank. (Sometimes you will meet a Board of Review even when you are not ready for the next rank, in order to check your progress and to see how things are going for you in the troop and in your patrol. The troop Advancement Chairman may schedule you for such a Board of Review when (s)he feels that an extended period has passed since your last Board of Review.

You need to have your Boy Scout Handbook and should be in your field uniform when you appear before a Board of Review. At the beginning of the review, the president of the board will bring you into the room, introduce you to the board, and invite you to be seated. During the review the board will discuss your development along your trail to Eagle, ask you questions about skills that were required for your particular rank, and evaluate you in terms of troop activities and readiness for the next rank. It is also a time for you to ask any questions you might have and to give feedback to the troop committee about activities and your Scouting experience in your troop and in your patrol. At the end of the review you will be asked to leave the room while the board discusses your qualifications. The board will then call you back into the room and inform you either that you have been approved for the next rank or what additional actions you must take to qualify.

10.0 Recognizing in Rank Advancement

After passing the Board of Review, you will be recognized in front of the troop as soon as possible. You will receive your new rank patch shortly after, usually at the next troop meeting. You will be formally recognized for your rank advancements and merit badges in front of family and friends during a ceremony at a Court of Honor. At this time you will be presented with your wallet-sized certificate card and, if your troop presents them, a rank pin ("mother’s pin"). Most troops schedule four Courts of Honor each year. Your parents, other family members, and friends are invited and encouraged to attend all Courts of Honor.

After reaching the rank of Life Scout, you will meet with one of the adult leaders in the troop. At this meeting you will receive your Life to Eagle packet and discuss ideas and suggestions for your Eagle Service Project. This project must conform to special guidelines that have been outlined by the Boy Scouts of America. Your Scoutmaster, troop Advancement Chairman, and a representative of your District Advancement Committee, as well as the benefiting organization, must approve your project before you begin carrying it out.

11.0 Record-Keeping
Your advancement records are kept in three places — your Council office, the troop Advancement Chairman, and yourself. The Council office keeps records supplied to them by the troop Advancement Chairman, who also keeps copies of these records for the troop.  Many troop Advancement Chairmen also maintain their advancement information on computers. You will receive three kinds of documents that you need to KEEP IN A SAFE PLACE UNTIL AFTER YOU TURN 18 (or receive your Eagle Scout Award, whichever is later)! These documents are: your Scout Handbook with requirements signed off, your portion of completed blue merit badge cards, and the wallet-sized certificate cards for rank advancement and merit badge completion. Make sure all of them are signed or initialed by the appropriate Scout leader. All of the cards are the same size and can be safely kept in plastic protector pages (available at Wal-Mart, etc.) which are designed for baseball and other sports cards. IT IS VERY IMPORTANT THAT YOU KEEP THESE DOCUMENTS IN A SAFE PLACE AND DO NOT LOSE THEM!!! If it should happen that there is a discrepancy or missing records, your personal records are your most important ally in proving what you completed and when.

 RECOMMENDED READING

· Boy Scout Handbook (No. 33105)

· Current year’s Boy Scout Requirements (No. 33215)

· Merit badge pamphlets

ACKNOWLEDGEMENTS

· The Scoutmaster Handbook, (No.33009)

· Advancement Committee Policies and Procedures, (No. 33088B)

.
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